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1 Meeting Opened 
· It was determined that a quorum was present.
· Meeting declared open at 2:21pm
· Attending: Doug Burbidge (chair), Samara Morgan (administrator), 
Jack Bridges (treasurer), Sarah Parker (elected board member), PRK (elected board member), David Cake (elected board member), Cathy Cupitt (elected board member), Kat Griffiths (guest and SwanCon 2015 convenor).
· Apologies: Stephen McGlone (elected board member).
· Absent: Terri Sellen (elected board member).

2 Previous Meeting Minutes
· Accepted with amendments: Jack should be listed as Treasurer, PRK shouldn’t. Stephen should be listed as not attending, having sent apologies.
3 Matters arising from previous minutes
· Cathy had sent a draft of the form for WASFF grant, that didn’t seem to be discussed at the last meeting.  

4 Correspondence
· Nil. 
5 Report from Chair
· There was a mistake at the 2013 AGM, Samara was listed in the AGM minutes as elected for two years, when the position is going to expire after one.

· People up for re-election at the 2014 AGM are: Doug, Samara, Terri.
Doug is going to nominate again for election.
Samara will not stand again.
Doug will ask Terri if she will be nominating again. 

· Doug asks if there is anything that needs to be raised at 2014 AGM? Not currently.

6 Report from Administrator 
· Nil.
7 Report from Treasurer
· Jack has done legal name change and informed bank.

· Jack has a budget for WASFF for the next two years.

· The 2013 books are almost wrapped up. There is $11 000 surplus but documentation says $18 000. Will need to work on them a little longer to understand discrepancy.

· SwanCon 2015 has treasurer, (not yet approved by CSC) and Jack, Kat and Helen Duffill have met to start writing a 2015 budget.

· Discussion on what to include for the budget for WASFF next two years – 
Return 10% for float, removed.
Bookkeeper and merchant fees, domain renewal should be mostly covered by individual conventions.
Samara does not think 2014 need any more injection, but Samara will check with Lexi regardless.
2015 should have $25 000 for injection.
Added $400 for WASFF BBQ.

· Jack moves that the WASFF 2014-2015 budget be accepted, Sarah seconds, motion carried.

· Cathy wanted to note the awesome work Jack and 2013 committee have done to get WASFF to where it is today financially.

· Current account balances:
451533495 - $  2 475.00
451535781 - $26 727.28
451539742 - $19 249.67
505487641 - $  5 077.28
8 Report from CSC Chair
· 2013 books still not closed. Being followed up by Emma and Jack. 

· 2014 ran successful quiz night. They have an arrangement for an additional guest. Sent through a budget for approval. 

9 SwanCon 2014 budget amendment 
· 2013 has almost finished books as mentioned above.

· 2014 have announced extra guest, and focusing on marketing to students by putting ads in guild diaries.

· 2014 are going to revamp website.

· 2015 lost treasurer, Helen Duffill will likely be the 2015 treasurer pending approval from CSC.

· 2015 International guest is confirmed, National guest not confirmed yet. 2015 want two international guests, but will not ask the second person until the 2015 budget is written and approved. Next meeting is Sunday 19 January 2014. 

10 Budget amendment for SwanCon 2014 
· SwanCon 2014 committee has asked to vary their budget to give the new members the same price as launch price. CSC committee has approved the change. 

· PRK moves to have $200 (standard) / $140 (concession) for the new memberships as part of the budget, Sarah seconds, all in favor.

General business
· Discussion on WASFF grant application. Grant application could be a way for WASFF to encourage people to approach us for cool ideas. Application is easy and simple. 

· Board is happy to have Cathy write a draft for application, She will attempt to circulate sometime the following week.

· There is $1000 added to the WASFF budget to cover these grants in 2014, and $1000 in 2015.

· ASFDAP, including Doug and Anna, have gone over the material ASFDAP has for Swancons 1 to 18.  They have selected items for submission to the Battye collection from Swancons 16 through 18. Doug will liaise with Rachel Turner to get this submitted.

· Jack and Doug to take 2013/2014 books to accounting.

· CSC Review - nothing has been done. We might need to appoint someone at AGM to drive the review.

· Cathy has bought about 4 Raspberry Pis (tiny computers) to run videos on for the art show but does not want it floating around her house afterwards, possibly donation to WASFF/SwanCon?

11 Meeting closed 
· Next WASFF board meeting is scheduled for 12:30pm WST on Sunday 30 March 2014.
· Meeting declared closed at 1:33pm.
